MERRILL TOWNSHIP

1585 W. 11 Mile Road, Bitely, MI  49309      (231)745-7661

Regular Township Board Meeting
Date:
July 12, 2010
Time:
7:00 P.M.

Place:
Merrill Township Community Complex

1.
Call to order
McDaniel called the meeting to order at 7:04 p.m.

2.
Pledge

Jackson led the Pledge of Allegiance.

3.
Prayer

Baldwin offered opening prayer.

4.
Roll call
 Board members present:  Supervisor Lynn McDaniel, Clerk Marilyn Pembrook, 

Treasurer Sheri Wambaugh, Trustee Barry Baldwin, and Trustee Frank Jackson.
5.
Approval of meeting agenda - Motion by Pembrook, seconded by Baldwin, to approve the meeting agenda as presented with addition of Election Workers’ Compensation under New Business.

6.
Approval of consent agenda

a.
Approval of June 14, 2010 Board minutes


b.
Receive correspondence (no Board action required

· State of Michigan, Public Service commission re:  Hearing on Great Lakes Energy
· N.C. Tax Allocation Board re:  1.00 mill allocated to Merrill Township

c.
Approval to pay bills:  checks #12289-12330, general account, total $18,453.45 and checks #2275-2282 Transfer Station account, total $9,248.40. 
Motion by Baldwin, seconded by Wambaugh, to approve the consent agenda with the following:
1) under Approval of June 14, 2010 Board minutes:  add, under New business, Budget amendment, “Baldwin stated that this discussion was relative to Township finances and not a personal attack on former Treasurer Dorothy Harrison.”
2) under Approval to pay bills add:  

$53.85 to Xerox

$2,196.88 to Newaygo County Treasurer

$300.00 to Payne’s Excavating & Construction

$50.00 to Matthew Bills
$68.52 to Lynn McDaniel

Ayes all; motion carried.

7.
Lilley Township Fire Department report 
    Scott DeBruyne, Interim Chief  read the May written report (copy attached) and answered questions regarding Fire Chief Chuck Barron’s suspension and court proceedings.  He also discussed purchasing and inventory controls now in place for the fire department. There was also information reported on a FEMA grant, written by Training Officer Treavor Richardson, received for new turn-out gear.
8.
Lilley Township Medical First Responders report    Bruce  Boos reported 8 calls in May and  7 calls in June for Merrill Township.  He also noted that the First Responders are using the same purchasing and inventory controls as the fire department.  The First Responders will hold an open house during Bitely Homecoming, July 16-18. 
9.
Zoning Administrator’s report    While Ron Corradin could not be present, McDaniel noted that he has been working hard and doing a great job dealing with existing zoning issues.  He is also working on specifications for bids to complete the transfer station projects.
10.
Supervisor’s report    McDaniel reported:

· Removal of storm-damaged tree in park – dangerous hanging limbs were removed by Matt Bills. Since the remainder of the large tree does need to be removed, McDaniels presented a bid for $525.00 received from Wilkinson’s Tree Service.  The wood will be left for Steve Jones from whom the Township leases the use of the park.
Motion by Pembrook, seconded by Jackson, to accept the bid of $525.00 received from Wilkinson’s Tree service to cut the rest of the large tree and grind the stump.  Ayes all; motion carried.
· Trash barrels problem – trash scattered in park and household trash being dumped – and recommended purchase of lids with swinging doors at a cost of $87.00 each (includes $3 discount with purchase of five) plus shipping and handling.  Tops can be bolted in place and barrels could be chained to prevent removal.  
Motion by Baldwin, seconded by Jackson, to purchase three of the proposed lids plus lock and chain for each barrel.  Ayes all; motion carried.

There was audience concern expressed regarding the expenditure when there is a repair to the bathroom ceiling that needs to be done.
· Communication with Lake Association concerning their objection to installation of signs for Blair Ave. boat ramp. Discussion followed regarding future maintenance of boat ramps and parking area.  McDaniel will meet with Lake Association again.
· Computer received (no cost) from Newaygo County – probable use by Zoning Administrator.
11.
Clerk’s report    Pembrook reported on upcoming August 3 Primary Election
12.
Treasurer’s report    Wambaugh read May 31, 2010 – June 30, 2010 report (copy attached) reported current revenues, disbursements, and balances .  June 30 balances:  General Fund, $45,5469.19;  Road Fund, 473,626.37; Fire Fund, $86,015.52; and Transfer Station Fund, $79,800.94.  

13.
Correspondence, Board action required – none presented.
14.
Public comment – 

Unsightly weeds around fence at playground and praise for church youth groups that removed them


Thanks expressed to Ryan Coffey for his help to the Merrill Township Planning Commission to complete the new master plan
15.
Old business – Work to be completed at transfer station – will be dealt with a special meeting to be called by Supervisor.
16.
New business
a.
Approve distribution of proposed master plan

 Motion by Jackson, seconded by Wambaugh, to approve the distribution of the proposed Merrill Township Master Plan.  Ayes all; motion carried.
b.
Budget amendment – McDaniel presented need to amend budget to cover additional payment of 2009 property taxes that were received but not forwarded to the County Treasurer (and consequent late fees and interest).  The question as to how this could happen was discussed and whether the Board should now pursue filing a claim with the insurance company per our errors and omissions coverage.  There was discussion regarding obvious errors of payment data by prior treasurer and assistants and Wambaugh explained the procedures now in place to prevent this from recurring 

Motion by Pembrook, seconded by Jackson, that

WHEREAS, the Merrill Township General Appropriations Act, 2010-2011, Section 13: Budget Monitoring, states, “Whenever it appears to the Chief Administrative Officer or the Township Board that the actual and probable revenues in any fund will be less than the estimated revenues upon which appropriations from such fund were based, and when it appears that expenditures shall exceed an appropriation, the Chief Administrative Officer shall present to the township board recommendations to prevent expenditures from exceeding available revenues or appropriations for the current fiscal year. Such recommendations shall include proposals for reducing appropriations, increasing revenues, or both.”

WHEREAS, The Chief Administrative Officer has presented the following proposed change to the budget to the Board regarding the 2010-2011 expenditures.  

In the General Fund, from undesignated money, add $1,200.00 to  account  #101-253-956 Penalties & Fines. 

NOW, THEREFORE, BE IT RESOLVED that the proposed budget amendment be adopted this day. 

Upon roll call vote the following voted “Aye”:  Jackson, Pembrook, McDaniel, Wambaugh, and Baldwin; “Nay”: none.  The Supervisor declared the resolution adopted.


c.
Change check signatures – Wambaugh introduced her new deputy treasurer, Sandra Thomas.  


Motion by Pembrook, seconded by Baldwin , to approve Clerk Marilyn Pembrook, Deputy Clerk Beth Baldwin, Treasurer Sheri Wambaugh, and Deputy Treasurer Sandra Thomas as authorized signers on all Township checks, effective immediately .  Ayes:  Jackson, Pembrook, McDaniel, Wambaugh, and Baldwin; nays:  none; motion carried.

17.
Public comment   was received regarding need   importance of being informed and supporting best qualified candidate in the upcoming election. 
18.
Adjourn    As there was no further business McDaniel adjourned the meeting at 8:55 p.m.
Marilyn L. Pembrook, Clerk
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