MERRILL TOWNSHIP

1585 W. 11 Mile Road, Bitely, MI  49309      (231)745-7661

Regular Township Board Meeting

Date:
June 14, 2010
Time:
7:00 P.M.

Place:
Merrill Township Community Complex

1.
Call to order
McDaniel called the meeting to order at 7:05 p.m.

2.
Pledge

McDaniel led the Pledge of Allegiance.

3.
Prayer

Baldwin offered opening prayer.

4.
Roll call
 Board members present:  Supervisor Lynn McDaniel, Treasurer
 Sheri Wambaugh, Trustee Barry Baldwin, and Clerk Marilyn Pembrook; absent:  

 Trustee Frank Jackson
5.
Approval of meeting agenda - Motion by Pembrook, seconded by Baldwin, to approve the meeting agenda as presented plus addition of Budget Amendment under New Business.

6.
Approval of consent agenda

a.
Approval of May 10, 2010 Board minutes


b.
Receive correspondence (no Board action required

· State of Michigan, Public Service commission re:  Hearing on Great Lakes Energy
· N.C. Tax Allocation Board re:  1.00 mill allocated to Merrill Township
c.
Approval to pay bills:  checks #12289-12330, general account, total $18,453.45 and checks #2275-2282 Transfer Station account, total $9,248.40. 
Motion by Baldwin, seconded by Wambaugh, to approve the consent agenda as presented with 

the following additions under Approval to pay bills:  2% administrative fees:  $1,129.12 from 
Road Fund to General Fund, $873.62 from Fire Fund to General Fund, and $1,283.56 from 
Transfer Station Fund to General Fund; plus $1,071.20 from Road Fund to General Fund and
 $144.90 from Fire Fund to General Fund for 01/15/10-03/08/10 bills paid from General Fund.  
Ayes all; motion carried.

7.
Lilley Township Fire Department report 
    Pembrook read April written report (copy attached).

8.
Lilley Township Medical First Responders report    None for past month.
McDaniel introduced Jane Drake who presented information about her candidacy for State Representative and 
answered questions.
9.
Zoning Administrator’s report    Ron Corradin presented the past month’s activity, noting that he has been touring the township and is working on existing issues, including contacting the DNR regarding the problem on 10th Street.
10.
Supervisor’s report    McDaniel reported:

· She has contacted Tri County Portable Toilets who will send bills for last year’s services and will do park and Transfer Station this year.
· Is working to obtain sand (some has already been donated) and have it spread in the playground.
· Is waiting to hear from Health Department regarding septic system for Transfer Station and is checking possibility of a pump station and fresh water for area campers.
11.
Clerk’s report    Pembrook reviewed the June 5 FireWise presentation and noted materials available for the public.    

12.
Treasurer’s report    Wambaugh reported current revenues, disbursements, and balances (copy attached) for the General Fund, Road Fund, Fire Fund, and Transfer Station Fund.  

13.
Correspondence, Board action required – N.C. Treasurer re:  tax foreclosure sale properties – Township right of refusal – McDaniel explained the offerings.  No Board action taken.
14.
Public comment – None received.
15.
Old business
a.
Road brining – First application to be done by end of June.
b.
Work to be completed at transfer station

· Septic system

· Well

· Plumbing/bathroom


· Interior finishing and heating


McDaniel will work with Ron Corradin on specifications for bids for the work to present to Board.
16.
New business
a.
Township credit cards – Pembrook reviewed the Township Credit Card Use Policy and recommended that new cards be issued because there is no one on the current Board authorized to use the account. 

Motion by Baldwin, seconded by McDaniel, to authorize use of the Independent Bank Visa card by Pembrook and Wambaugh.  Ayes all; motion carried.

b.
Bill for 2009 delinquent taxes on properties M.T. received from N.C. – To be given to Assessor Spalo for study and action as necessary.
c.
Budget amendment – McDaniel presented need to amend budget to cover payment of 2009 property taxes that were received but not forwarded to the County Treasurer (and consequent late fees and interest).  Baldwin expressed concern that checks and balances were not in place and that they would be in the future. There was discussion as to causes and prevention: reconciliation of tax receipts with entries into tax software program and with payments made from tax account, entries into General Ledger by Clerk and that both Treasurer and Clerk balance tax checking account. 
Motion by Pembrook, seconded by Wambaugh, that

WHEREAS, the Merrill Township General Appropriations Act, 2010-2011, Section 13: Budget Monitoring, states, “Whenever it appears to the Chief Administrative Officer or the Township Board that the actual and probable revenues in any fund will be less than the estimated revenues upon which appropriations from such fund were based, and when it appears that expenditures shall exceed an appropriation, the Chief Administrative Officer shall present to the township board recommendations to prevent expenditures from exceeding available revenues or appropriations for the current fiscal year. Such recommendations shall include proposals for reducing appropriations, increasing revenues, or both.”

WHEREAS, The Chief Administrative Officer has presented the following proposed change to the budget to the Board regarding the 2010-2011 expenditures.  

In the General Fund, from undesignated money, add $2,000.00 to new account          #101-253-956 Penalties & Fines. 

NOW, THEREFORE, BE IT RESOLVED that the proposed budget amendment be adopted this day. 

Upon roll call vote the following voted “Aye”:  Pembrook, McDaniel, and Wambaugh;                                “Nay”: Baldwin.  The Supervisor declared the resolution adopted.

17.
Public comment   was received regarding
· Praise for T.S. attendant Harley Wambaugh’s clean-up of T.S. area
· Removal of old tires from T.S.

· Thanks expressed for flowers planted at M-37 & 11 Mile Road corners.
18.
Adjourn    As there was no further business McDaniel adjourned the meeting at 8:54 p.m.
Marilyn L. Pembrook, Clerk
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