
MERRILL TOWNSHIP

1585 W. 11 Mile Road, Bitely, MI  49309      (231)745-7661

Regular Township Board Meeting and

Public Hearing on the proposed township budget for the fiscal year April 1, 2010 through March 31, 2011
Date:
March 8, 2010

Time:
7:00 P.M.

Place:
Merrill Township Community Complex

1.
Call to order
McDaniel called the meeting to order at 7:08 p.m.

2.
Pledge

Jackson led the Pledge of Allegiance.

3.
Prayer

Baldwin offered opening prayer.

4.
Roll call
All Board members were present:  Supervisor Lynn McDaniel, Treasurer
 Dorothy Harrison, Trustee Barry Baldwin, Trustee Frank Jackson, and Clerk 
Marilyn Pembrook. 

5.
Approval of meeting agenda    Motion by Jackson, seconded by Baldwin, to approve the meeting agenda as presented with addition of Check Signatures under New Business.  Ayes all; motion carried.

6.
Approval of consent agenda 

a.
Approval of 02/08/10 and 02/22/10 Board minutes

b.
Receive committee reports:  none presented

c.
Receive correspondence (no board action required) 
· Bob Teunis re:  lack of newsletter with winter tax statement; request for quicker postings on

website
· Newaygo Conservation District re:  March 12, 2010, 2:00-4:00, annual meeting and open- house

· Deb Berger re:  openings on N.C. Mental Health Board and N.C. Planning/Zoning Commission
· Justin Zoscsak re:  request consideration for mineral well brine 2010 summer dust control 

· Douglas Wohlberg, CPA re:  request consideration as auditor

· Mark J. Campbell, CPA re:  request consideration as auditor 

d.
Approval to pay bills:  checks #12186-12221 general account, total $11,311.96; and check #2267, Transfer Station account, total $12,315.78.
7.
Lilley Township Fire Department report    Fire Chief Chuck Barron reported for month of February: one run in Merrill Township - alarm system call, no problem.  There was also discussion regarding possibility of using water regularly flushed from hydrant being sprayed on cemetery ground and on the question of whether dangerous buildings could be burned (Fire Chief’s response: no, not allowed by DEQ).
8.
Lilley Township Medical First Responders report    The written report received for month of February, 2010, was read: four runs in Merrill Township. 
9.
Zoning Administrator’s report    McDaniel presented the past month’s activity: two permits issued.  Also, that the fourth dangerous building is being demolished and that she is investigating availability of grant money available for blight removal.  

Question was asked as to date when new Zoning Administrator will be hired.  Response was that job description is being finished, and hopefully will be completed by next regular Board meeting.
10.
Supervisor’s report    McDaniel reported regarding:

· Township property sales of parcels offered to adjacent owners regarding a 25’ by 200’ piece on Lakeshore Drive which the owner adjacent to one side of the piece wishes to purchase.  There was discussion as to whether the parcel is necessary for access to another property.  Determination as to whether or not to sell will be decided after investigation of the parcel/situation.
· Possibility of Lilley Township Fire Department regularly emptying tank by spraying water on park and playground land.
· Combs’ issuer regarding whether or not to seek reimbursement from insurance company for Township expense.  Recommendation is that Township absorb the cost as this would probably be more cost effective. 
· Payment to members of Board, Board of Review, Planning Commission, and Zoning Board of Appeals members for attendance at classes.  

Motion by Baldwin, seconded by Jackson, that legally eligible Board members who took the required NIMS training (02/05/2010) be paid $50.00 each.  Ayes all; motion carried.

Motion by Baldwin, seconded by Jackson, that legally eligible members of Township Boards and Commissions be paid at meeting rate for attendance at educational classes.  Ayes all; motion carried.
11.
Clerk’s report    Pembrook  noted a busy month.
12.
Treasurer’s report    Harrison read February General Fund report, noting that there is still work to be done to update this past year’s end-of-month reports because of figures from audit.
13.
Public hearing on proposed budget    There was Board discussion regarding the proposed budget and the need to cut expenditures.  McDaniel opened the hearing at 8:00 p.m. No public comments were received.  The public hearing was closed at 8:06 p.m.
14.
Old Business
a.
Treasurer’s position – Pembrook read letter dated 03/08/2010, from Treasurer Harrison stating that, due to health problems, she would be resigning as Township Treasurer effective March 31, 2010. The letter also had a request for Township payment of dental insurance of $44.09 per month beginning April, 2010.

Motion by Baldwin, seconded by Jackson, to accept Treasurer Harrison’s resignation effective March 31, 2010.  Ayes all; motion carried.


Appreciation was expressed to Ms. Harrison for her many years of service to this township.


The Board will study the policy regarding insurance provided to retirees.

McDaniel reviewed the four applicants that have applied and been interviewed for the Treasurer’s position.  It was noted that the Board was impressed with the qualifications of all applicants.

Motion by Baldwin, seconded by Pembrook that the Board appoint Sheri Wambaugh to fill the position of Merrill Township Treasurer beginning April 1, 2010.  Ayes:  Jackson, Pembrook, McDaniel, and Baldwin; nays:  none;  Harrison abstained.  Motion carried. 


It was stated that residents will have the opportunity to vote on the Treasurer’s position at the primary and general elections held later this year.

b.
 Proposed budget – There was Board discussion regarding the need to spend more time on the budget and to hold a special meeting before the end of the month to finalize the budget.  Board consensus was to hold a special meeting March 22, 2010, at 7:00 p.m.

15.
New business
a.
Debra Fisher’s resignation from Zoning Board of Appeals – Pembrook read letter dated 02/17/2010, from Debra Fisher stating that, due to conflict of interest from becoming the Township’s website master, she is resigning from membership in the Zoning Board of Appeals.

Motion by Jackson, seconded by Baldwin, to accept Debra Fisher’s resignation from the Merrill Township Zoning Board of Appeals.  Ayes all; motion carried.

b.
Zoning Board of Appeals appointments – Applications from Eugene Fisher and Beth Baldwin for vacancies on the Z.B.A. were reviewed.

Motion by Pembrook, seconded by Jackson, to appoint Eugene Fisher and Beth Baldwin to the the Zoning Board of Appeals to fill the current vacancies.  Ayes all; motion carried.

c.
H&S proposal to prepare an annual compiled financial statement and F-65 – The Board discussed the proposal and the costs involved.  No action was taken.
d.
2010 yard care bids – The Board reviewed the bid received from Chuck Benton and discussed possible ways to cut costs:  use volunteers to cut the corners at 11 Mile Road & M-37 and at 11 Mile Road and Blair, and spreading sand on playground area to reduce yard care.


Motion by Baldwin, seconded by Jackson, to accept Chuck Benton’s 2010 yard care bid.  Ayes all; motion carried.

e.
Budget amendment – to be dealt with at March 22 meeting.  Also, Pembrook reviewed the taxes to be levied to support the proposed budget.  
f.
Faucet replacement – Pembrook presented information on Patterson Heating & Plumbing’s

estimated cost of $450 to replace broken faucet in janitor’s closet.  Board will check for less expensive alternative. 
g.
NIMS resolution – 



WHEREAS, the President in Homeland Security Directive (HSPD)-5, directed the Secretary of the Department of Homeland Security to develop and administer a National Incident Management System (NIMS), which would provide a consistent nationwide approach for Federal, State, local, and tribal governments to work together more effectively and efficiently to prevent, prepare for, respond to and recover from domestic incidents, regardless of cause, size or complexity;

WHEREAS, the collective input and guidance from all Federal, State, local, and tribal homeland security partners has been, and will continue to be, vital to the development, effective implementation and utilization of a comprehensive NIMS;

WHEREAS, it is necessary and desirable that all Federal, State, local and tribal emergency agencies and personnel coordinate their efforts to effectively and efficiently provide the highest levels of incident management;

WHEREAS, to facilitate the most efficient and effective incident management it is critical that Federal, State, local, and tribal organizations utilize standardized terminology, standardized organizational structures, interoperable communications, consolidated action plans, unified command structures, uniform personnel qualification standards, uniform standards for planning, training, and exercising, comprehensive resource management, and designated incident facilities during emergencies or disasters;

WHEREAS, the NIMS standardized procedures for managing personnel, communications,

facilities and resources will improve jurisdiction’s ability to utilize federal funding to enhance local and state agency readiness, maintain first responder safety, and streamline incident management processes.

WHEREAS, the Incident Command System components of NIMS are already an integral part of various incident management activities throughout the city, including current emergency management training programs; and

WHEREAS, the National Commission on Terrorist Attacks (9-11 Commission) recommended adoption of a standardized Incident Command System;

NOW, THEREFORE, we, the Board of Merrill Township, by the virtue of the authority vested in us by the Constitution and Laws of the State of Michigan, do hereby establish the National Interagency Incident Management System (NIMS) as the Merrill Township's standard for incident management.



Motion by Jackson, seconded by Baldwin, to approve the foregoing resolution.  
Ayes: Jackson, Pembrook, McDaniel, Harrison, and Baldwin; nays:  none. Resolution was approved.
h.
Presentation of Firewise to the public – Consensus was to schedule a Firewise home safety presentation during May or June.
i.
Check signatures – Due to resignation by Treasurer Harrison, effective April 1, 2010, and the appointment of Sheri Wambaugh as Treasurer, effective April 1, 2010, the following action was taken.
.
Motion by Pembrook, seconded by Baldwin, to approve Clerk Marilyn Pembrook, Treasurer Sheri Wambaugh, and Deputy Clerk Beth Baldwin as authorized signers on all Township checks, effective April 1, 2010; also that all bank correspondence be sent to Merrill Townsip, 1585 W. 11 Mile Road, Bitely, Michigan  40309.  Ayes:  Jackson, Pembrook, McDaniel, Harrison, and Baldwin; nays:  none; motion carried.
16.
Public comment   was received regarding:

·  Use building to its potential – possibly form a committee to work on this
· Appreciation for Treasurer Harrison (round of applause given)
17.
Adjourn    McDaniel adjourned the meeting at 9:04 p.m.

Marilyn L. Pembrook, Clerk
Merrill Township Board Minutes
03/08/2010
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